
Wanted: A task force
 
with the N elson touch
 

U 
pdating the in frastructure 
of our shipp ing ind ustry 
proba bly represents 
the biggest commercial 

task facing th is nati on. Almost more 
mome ntous is the fact tha t almost nobody 
outside shippi ng seems to apprec iate the 
urgency of th e probl ems. 

The media sometimes report them but to 
date there has been no outcry over what is 
about to become a galloping crisis. 

Yet the facts are that without huge 
infrastructure construction the next 
6 - 10 years will see Sydne y's traffic 
grid locked in a radiu s around Port Botany 
and Melbourne's supremacy as the No 1 
container por t will be but a memory. 

And that's not even the haIf ofit! 
If we consider "it" as the tot al 
problem, then this count ry is facing an 
infrastructure fix of a mag nitude greater 
than the Snowy Scheme, the Ord 
River project, and the Sydney O lympic 
bid combined . 

The quest ion I ask today is: "Who is co­
ordi nating the solutions to thi s gian t task." 
The answer is: "N obody."The solution 
I offer and believe our indu stry shou ld 
vociferously call for is th e im mediate 
appointment of a nati onal task force of 
very senior people to dec ide witho ut fear 
or favor wha t must be do ne and to form a 
compact nat ion al body authorised to gra sp 
whateve r nettl es are in the way.Ca n- doe rs 
with the N elson touch . 

W hat is the issue in ou r infrastructure 
crisis? The issue, not wha t is needed; 
the components of th e need are long 
established. Th e dominant and urge nt issue 
is to find a way to quickly materialise the 
solutions to these established needs. 

It is timorou s and inde cisive to 
procras tinate with warni ngs agains t 
over- simplification when simplification is 
one of our greates t and mos t immediate 
needs. Being afra id of over-Simplification 
is another way to avoid solving problems . 
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Keep them difficult and they becom e 
too difficult, therefore can't be done; 
wha t a relief, and we can all go ho me! 
One hears of the Port M elbourne 
EIS consisting of 7000 pages. Just one 
problem crying out for sim plification if 
only to brin g it to the 100 pages in 
wh ich the steps to ach ievement 
become visible and doable. 

We need to appoint a power group to 
do such th ings. What makes up the 
NEED list? 

1. Deepening Port Melbourne. 

Not how or when but now. 
Put off mu ch longer and the problem 
will disapp ear as will Port Melbourne's 
relevance. Already some new-generation 
ships have decided to by-pas s our 
secon d city and are unlikely to retu rn in 
the foreseeab le futu re. For Melbourne 
th e time is nigh, not for more research 
- we already have too much information 
- but to do or die ! 

2.Deepening Adelaide's harbour : 

Ag reed to in prin ciple but in reality 
still sh rouded behind the curtain of 
obfuscation hanging from its opening 
bridges affair. 

3.Actualising the third 
terminal at Port Botany. 

Th e th inking has all been done, th e 

plans drawn . O nly the doing lacks 
a d riving force strong eno ugh to 
achieve the vision. 

4. Heading off the trucking 
conge stion . 

Th is is a problem th at goes farth er 
than the cities themselves.The prob lem 
travels by road when it can be solved 
only'by rail. Forecasters talk about 

Sydney's roads being jammed within 
eight years. M eanwhile the Enfield 
intermodal terminal site stands 
wai ting for a team with strong eno ugh 
leadership to make it happen. 

5.Modernising and extending 
port equipment 

viz Port Waratah and D alrym ple Bay. 
W e are only a few years into a boom 
period yet the world 's two biggest coal 
ports are handicapp ed by equ ipment 
shortages and malfunctio ns costing 
mill ions of do llars in di minished 
productio n, below-capacity sales, 
demurrage, and one wonders what else. 
M oving away from bulk one recalls our 
industry's conce rns abou t the stevedo res' 
level of future capital investm ent at their 
con tainer terminals; albeit they are now 
slowly adap ting. 

That 's five hug e projects forming a mega­
project of national pro portions. It is an 
imme diate mega-project and by being thu s 
defin ed is already a step to simplification 
of the infrastructure situat ion by pur posely 
ign or ing the great background shadows 
cast by fulfilling the destiny of th e 
Adelaide to Darwin line, and such dreams 
as the T rans-Austr alian Railroad. 

All the governments recognise that 
something must be done. But no single 
body has responsibility because of the rival 
private/Stare/Federal interests and possibly 
undu e emphasis on who is going to pay for 
wha t rather than on the objectives to be 
achieved. We believe natio nal needs sho uld 
over- ride all the se partisan positions. Th e 
country should be lookin g at wha t is good 
for Au stralia in the futur e. 

We need a top -level task force to master it; 
jus t as we had on the Snowy.The O rd, the 
Olympic bid, and the Hedland dredgin g 
and D arnpier/Withn all Bay gas project . 

The task force won't achieve its goals if 
composed of fearful middle people. It must 
be compo sed of our hardened leaders; 
decision-make rs accustomed to earni ng 
high salaries by achieving stellar result s. 

Next ste p? Find th ese peop le. 
Step 2: G ive them their brief 
Step 3: Set the m to it! 
Outcome: Australia , its peop le, and th e 
economy all gain from it . j,\ 


